TTYT HUYEN YEN LAC CONG HOA XA HQI CHU NGHIA VIET NAM

KHOA CHUYEN KHOA Poc 1ap — Tw do — Hanh phiic
86: 01/KH - TMH-RHM-Mit Yén Lac, ngay 20 thang 3 nam 2019
KE HOACH

Cai tién chét lwgng khoa TMH-RHM-M3t nim 2019

Can ct Thong tu s6 19/2013/TT-BYT ngay 12/7/2013 ctia BO Y té vé viée
huéng dan quan 1y chit luong dich vu kham, chita bénh tai Bénh vién.

Can ctr Quyét dinh sé 6858/QD-BYT Ngay 18 thang 11 nim 2016 cta Bo
truéng Bo Y té vé viéc Ban hanh Bo tiéu chi chét lugng Bénh vién Viét Nam;

Can cr chirc nang, nhiém vu va két qua hoat dong ctuia Khoa thuc hién trong
nim 2018 ciing nhu muc tiéu nhim tiép tuc phan ddu dam bao Tiéu chi chat
lwong Trung tdm. Khoa TMH-RHM-Mit xay dung ké hoach cai tién chat luong
nam 2019 cu thé nhu sau:

I. MUC TIEU:

1. Muc tiéu chung:

Hoan thanh xuat sac ké hoach hoat dong, phan dau khoa dat tiéu chuan don
vi Tap Thé lao dong Xuét sic.

2. Muc tiéu vé chat lwong:

Tham gia phéi hop véi cac khoa, phong, t6 chat luong Trung tdm, nham
thue hién tt cac noi dung cai tién chat luong Trung tam.

II. NOI DUNG HOAT PONG; TO CHUC THUC HIEN VA CAC

GIAI PHAP TRIEN KHALI:

1. Tinh hinh nhan lue, cong tac to chirc, quan ly khoa:

< Dé dam béo t6 chire thuc hién nham hoan thanh tt nhiém vu dugc giao
Khoa cin s6 lugng, co ciu nhéan lyc nhu sau:

- S6 lwong: 11 nhan luc.

- Co céu can bo: BSCKI: 02; BSCKSB 01; BSPK 02; CNPD: 03 ; PDTH:
03 (trong d6 02 dang hoc CN DH);

+%» M6 hinh t6 chirc khoa:

+ GOm: Phong diéu tri: 08; trong d6 phong cap ctru: 01; phong bénh: 07;

+ Phong kham bénh: 03.

+ B0 phéan quan 1y, diéu hanh: 01 BSCKI; 01 CNBPD

+ B0 phan kham bénh diéu tri: 01 BSCKI; 01 BSCKSB; 02 BSPK

+ B0 phan cham soc, thuc hién y Iénh: 05 DD

2. Co sé vat chit, trang thiét bi y té:

2.1. Co sé vt chit:

- Hién tai khoa c6: 38 giudng; 38 tu dau giuong. Tu dung do cho BN 01

- Dé cai tién chat luong khoa can bd sung khau hiéu, tranh tuyén truyén, 01
bang phan cong cong viéc, ghl chép theo doi bénh nhan nang,...

2.2. Dung cu, trang thiét bi y té:

Hién tai khoa c6: May hut xoang, May khi dung, May néi soi TMH, May do
khic xa tu dong, May do nhan ap, May tao oxy khi troi, May hut dich, Ghé nha
khoa va mot s6 TTB dung cu dam bao hoat dong chuyén mén cua khoa TMH-



RHM-Mit. Nam 2017 da lap thém 08 coi bao dong tai dau giwong BN hd tro

ngudi bénh khi can thiét.

- DeE cai tién chat luong khoa can mua sam bd sung B vi phau thanh quan,

May ndi soi TMH, Ghé nha khoa, May diéu tri ndi nha.

- Stra chira, thay thé, bao dudng: Bong den, quat tran, diéu hoa, may thiét

bi y té theo dinh ky.

3. Cong tac to chirc trién khai cac hoat ddng chuyén mén:

3.1. Pim bdo thuc hién chit lwong ciia khoa.

+% Nhitng noi dung can phdi hop dé hoan thién, duy tri va gitt viing:

Danh Pat | Nguwoi |Pon D}_r
muc Noi dung thuc hién 2018- | thye | vi | kién
duy tri| hién |phoi| hoan
2019 hop |thanh
Nguwoi bénh, ngwoi nha ngudi bénh dwoe cho doi trong phong day | M3 bD |TC-|Quy1
di tién nghi va dwgc van chuyén phu hop véi tinh trang bénh tat Truéng| HC
10.Phong cho hodc sanh cho ¢6 du so lugng quat (hodc dicu hoa) hoat khoa
Al.2 | dong thuong xuyén, hoac bao dam nhiét do thich hop cho nguoi bénh
tlr 22 dén 28 do C.
11.Xay dyng va ap dung quy trinh sang loc, cach ly nguoi bénh truyén
nhiém trong cac vu dich.
AL3 Cii tién quy trinh kham bénh, d4p ng sw hai long nguoi bénh M4 T Dl? TC Quyl
| Xay dung phuong an giai quyét tinh trang qué tai trong gio cao diém rudng) HC
y aung p £ an giai quy; ang q gg khoa
Nguoi bénh dwge hwéng cac tién nghi bao dam sirc khée, ning cao M4 bD | TC [Quy1
thé trang va tam ly . Truong | HC
A2.4 11.Co6 day du cac phuong tién (quat, may suoi hoac may di€u hoa...) khoa
" | cho ngudi bénh tai cac buong bénh.
12.C6 mang internet khong day phuc vu nguoi bénh
Ngudi bénh dugce cung cg‘lp thong tin, tham gia vao qua trinh diéq tri M4 bD |KH [Quy1
Ad1 15. Co it nhat 50% tong so cac khoa lam sang xay dung “Phi€u tom tat Trudng | DD
"~ |thong tin diéu tr1”* cho m§t bénh thuong gap tai khoa. khoa
Xay dung ké hoach phit trién nhén lyc bénh vién q M4 bD | TC |Quy 1
9.Tién hanh danh gia vi¢c thuc hi¢n ké hoach phat trién nhan lyc Truong| HC
y té hang nam. khoa
B1.1 |10. X4y dung va trién khai cac giai phap dé khic phuc nhitng muc
tiéu chua hoan thanh (néu co).
11.C6 it nhat 75% chi s6 dat duoc theo ké hoach phat trién nhan
lue y té.
Nhin vién y té dwoe dao tao lién tuc va phat trién ky ning nghé M4 bD |KH |Quy 1
nghiép , Truéng| DD
B2.1 |C6 cac hinh thure tap huan, dao tao, chia sé kinh nghi€m tir cAc nhan vién khoa
y té ¢ trinh d6, cho nhan vién bénh vién nham nang cao nang luc
chuyén moén ...
C2.1 | Ho so bénh an dugc l1ap day di, chinh xac, khoa hgc M4 | Truéng|KH-|Quy 1
*Bdo dam ho so bénh an dugc 1ap day dua, chinh xac, khoa hoc khoa |PD

can: Tham gia ghi chép, hoan thién bénh ér}, quan ly BA tai khoa
theo quy ché ho so bénh an va danh gia chat luong ho so bénh an.




Thuc hién cac giai phap tng dung cong nghé thong tin trong quanly| M4 |Truong KH [Quy 1
va hoat dgng CM khoa |PD
C3.2 |15. Tién hanh ra soat theo dinh ky (hodc nghién ciru, danh gia) Ve phan
mém va viéc tng dung CNTT, 6 phat hién cac 161, vuéng mic can khic
phuc.
C9.5 | Thong tin thudc, theo déi va bao cdo phan timg c6 hai clia thudc kip| M3 |Truéng DU |Quy 1
thoi, day da khoa |OC
- Phéi hop kiém tra, giam sat ADR tai Trung tdm theo quy trinh KS
khoa dugc da xay dung. NK
- Thong béo vé hoat dong thong tin thude cho béc si, didu dudng
veé thuéc thudc moi, chat luong thude, phan ing co hai cua thudc,
su cb trong st dung thude, cac khuyen céo vé thube cua co quan
quan 1y... dén nhan vién, tai budi glao khoa.
Phong ngira cic nguy co, dién bién bat thudong xay ra véi nguoi M4 | Truéng| HD |Quy 1
bénh ) . khoa | CL
6.C6 h¢ thong 6-xy trung tam cho phong cap ctru cua khoa. BV
7.Cac may tho, may theo doi lién tuc cho nguoi bénh, may truyén dich,
D2.1 | tai giuong cip ctru ¢ canh bao ty dong néu gdp tinh huéng nguy hiém.
8. C6 can bo y té tryc theo ddi camera hodc theo doi truc tiép budng
bénh 24/24 gid d6i voi cac budng bénh cap ciru, diéu tri tich cuc.
9.Pinh ky it nhit 6 thang 1 1an tién hanh ra soat va danh gia dya trén
bang kiém
D32 |Po lwong va giam sat cai tién chat lwgng bénh vign o M3 |Trudéng| KH |Quy 1
"~ |khoa/phong XD KHCTCL ¢6 1 chi s6 CL. XDPP va thu thap so liéu khoa | BD
D2.5 | Tham gia phong ngtra nguy co BN bi truot nga M2 |Trudéng|KH-|Quy 1
khoa |PBD
% Nhitng noi dung phdi hop phan dau thuc hién nang muc dat nim 2019:
Danh Mirc | Nguoi (Donvi| Du
muc Noi dung thuc hién phan | thwc | phoi | kién
dau | hién hop | hoan
2019 thanh
Al.4 |Bénh vién bio dam cac diéu kién cap ctru nguoi bénh Kip thoi M3- | Truong | KH |[Quy 1
*Phén cong can bo bao dam cac diéu kién cap ctru nguoi bénh M4 | khoa | DD+
kip thoi gdm: Phéi hop thuc hién kiém tra ta thudc va TTB, KB
phuong tién cap ctu thuong xuyén.
- Phdi hop danh gia hoat dong cap clru nguoi bénh quy, nam.
- Tham gia danh gia, phan loai ket qua cap cliru nhu s6 ca cap
ctru thanh cong, sd ca chuyén tuyén, tir vong.
- Phdi hop danh gia rat kinh nghiém tir cac két qua cép ctru
L Thuyec hién va trién khai quy trinh “bao dong d6”* noi vién.
A4.1 |Ngudi bénh duwgc cung cap thong tin va tham gia vao qua trinh M3- | Truéng | KH- |Quy 3
diéu tri ) , ‘ M4 | khoa | PD
50% céc khoa lam sang xay dung “Phi€u tom tat thong tin dicu tri”*
va phat cho nguoi bénh
Strc khée, doi song tinh than clia nhan vién y té duge quan tim va| M3- | Truéng [TCHC|Quy 3
B33 |C4i thién . . : | M4 | khoa
Kham strc khée dinh ky cho nhan vién va cé ché d§ tham quan, vui
choi tap thé
Bdo dim an ninh, trat tw bénh vién M2- | Truéng | TC+ |Quy 1
C1.1 |Cé quy dinh han ché nguoi nha nguoi bénh vao khu vue chuyén | M3 | khoa | KH
mon hodc khoa/phong diéu trj trong cac gio quy dinh.
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C2.1 |Ho so bénh an dwoe lap day di, chinh xac, khoa hoc M3- | Truong | KH- |Quy 1
Bao dam ho so bénh an dugc lap dﬁy du, chinh xac, khoa hoc M4 | khoa | PD
can: Tham gia ghi chép, hoan thién bénh an, quan ly BA tai khoa
theo quy ché hd so bénh an va danh gia chét luong hd so bénh
an.
Chat thai 16ng y té dwge quin ly chit ché, xir Iy an toan va tuan | M2- | Truong [DUGC| Quy 3
C4.6 thi theo d}ing quy dln,h ) . ) M3 khoa [KSNK
" |DPo nudc dau vao va chat thai long dau ra.Véan ban danh gia 1 nam 2
lan. Tap hudn QLCTLYT
C5.1 |Thwe hién danh muc k§j thuit theo phan tuyén k§y thuit. M3- | Truong | KH |Quy 2
Danh muc k¥ thut di dugc phé duyét va cong bd cong khai M4 | khoa | BD
cho nguoi bénh va nguoi dan.
Sir dung thudc an toan, hop ly ) M3- | Truéng | DUOQ |Quy 1
Xay dung quy trinh huéng dan va gidm sat str dung thudée co6 nguy co | M4 khoa C
C9.4 |cao. 9 ) ) ) KSN
Khoa dugc t6 chirc tap huan, thong tin cho nhan vién y t€ it nhat 1 K
lan/nam.
Hop tic v6i co quan quin ly trong viée xiy dung cong cu, trién M2- | Truong |[KH  |Quy 4
D3.3 |khai, bao cao hoat dgng quan ly chat lwgng bénh vién M3 | khoa |PD

Béo cao bao dam chat lugng so li€u va cac thong tin.

3.2. Xdy dung chi sé chit lwong thuc hién ciia khoa.

1. Xay dyng va ap dung it nhat 1 bang kiém tranh sai sot, nhdm 1an trong
cung cap dich vu.

2. Khong xay ra cac sy cd y khoa gdy anh huong dén tinh mang ngudi bénh.

3.3. Cong tac chuyén mon thuc hién tai khoa.

- Tong sO luot bénh nhan diéu tri ndm 2018 1a 1784; Du kién thyc hién nam
2019 la 1865 luot bénh nhan.

- S6 ngay diéu tri: Du kién thuc hién nam 2019 13 9990 ngay.

- Ngay diéu tri trung binh 1a 6,0 ngay.

3.4. Cong tac nghién cwu khoa hoc thuc hié¢n tai khoa.

- Bac sy: 1 dé tai du kién thang 10/2019 bao cao

3.5. Cong tdac dao tao cua khoa.

% Doi véi dao tao lién tuc va tdp hudn chuyén mén: Tham gia day du vé sb
luong, thanh phan can b tai cac budi tap hudn, ddo tao do TTYT td chuc ciing
nhu tuyén trén triéu tap dam bao 12 gio/1 can bo/nam.

% Doi voi dao tao chuyén khoa, cdp chitng chi:

- Béc sy chuyén khoa cip | Mat, RHM.

-Piéu dudng dai hoc, cao dﬁng theo chuan.

3.6. Tham gia cdc phong trao ciia Cong doan, Doan TN, Nit cong.

- Hién mau nhén dao do cong doan tb chirc: 02 can bd tham gia.

- Tham gia day du cac phong trao van héa van nghé, thé duc thé thao ky niém
cac ngay 18 16n do TTYT t6 chirc nhu 27/2; 08/3; 02/9; 20/10...

I11. KINH PHi THUC HIEN:

Phong KTTC hudng dan khoa xay dung ké hoach du tru kinh phi dam bao
thuc hién cac hoat dong ctia khoa, nham thuc hién tét ndi dung ké hoach chat
luong Trung tam.

IV. TO CHUC THUC HIEN:

1. Poi véi ndi dung chat lwgng ciia khoa:
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Can ctr vao ban mo ta vi tri viéc lam cling nhu Quy ché hoat dong cua khoa.
Tung cd nhan cén bd ¢ cac vi tri bam sat vao ndi dung ké hoach tiéu chi chét
luong cua khoa, c¢b gang phdi hop t6t véi cac khoa, phong dé duy tri, giit vimg
nhitmg mirc diém da hoan thanh nim 2018 va ging phan d4u hoan thién nhimg
mirc diém phan dau dat nam 2019.

2. P6i véi nhirng ndi dung cdng tac khac.

Tung can bd chi dong hoan thién nhi¢m vu da dugc phan cong déng thoi
phdi hop chit ché véi cac khoa, phong chirc ning, cac to chirc nhu Cong Poan,
Poan TN... dé hoan thanh t&t nhiém vu duoc giao.

V. NHAN PINH TINH HINH THUAN LOQI VA KHO KHAN:

1. Thuin lgi:

-Nhan luc : Céan b doan két, da quen voi mé hinh hoat dong céac ky thuat
thong thuong ctia khoa phul hop véi tuyén huyén .

- Co s& vt chat twong dbi diy du khang trang .

2. Kho khan:

-Nhan luyc: Chua ¢ bac s§ ¢6 tay nghé chuyén mén cao dé dap ung cac dich
vu k¥ thuat cao.

- Co s vt chat chua dong bo, trang thiét bi may moc con han ché.

- Chuyén mén: Can dao tao thém bac s§ chuyén khoa, chung chi chuyén
mon phu hop véi chuyén nganh.

- Cong tac khac: Khic phuyc tinh trang quan 1y bénh nhan, ngudi bénh vang
mit khi BHXH di kiém tra...

V1. KIEN NGHI BE XUAT:

Pé thuc hién t6t nhiém vy dugc giao, khoa TMH-RHM- Mit kién nghi voi
Giam d6c Trung tdm y t& quan tAm chi dao cac bd phan chirc ning mot sd van dé
nhu sau:

1. P6i voi tinh hinh nhan luc, co s vat chat: Dé nghi phong to chiic hanh
chinh cir can bd dao tao chuyén khoa, dido tao cip chimg chi ddm bao thuc hién
nhiém vu chyén mén, duy tu stra chira co s¢ vat chét dinh ky.

2. D61 v6i trang thiét bi y t&: D& nghi khoa dugc- KSNK-TBYT tham muu
mua sam b sung kip thoi.

3. P6i voi cong tac van ban chi dao: De nghi phong ké hoach diéu dudng
hudng dan, phéi hop chit ché trong qua trinh t6 chire thuc hién.

4. P6i véi tinh hinh tai chinh: Dé nghi phong ké toan tai chinh hudng dan khoa
hach toan, khoan phu hop dam bao ding nguyén tac, quy ché chi tiéu.

Trén day 1a ké hoach cai tién chét luong nam 2019 cta khoa TMH-RHM-
Mit. Dé nghi ban ldnh dao Trung tim tao diéu kién dé tap thé khoa va timg vién
chtrc trong khoa thyc hién dat két qua cao ./.

Noi nhgn: PHO CT. HDTT QLCLTT TRUONG KHOA
- Ban GB, HDCLBV: (B/c); PHO GIAM POC TTYT CHUYEN KHOA
- To QLCL: (P/h);
- Luu khoa, VT,
(P& ky) (Pa ky)
Nguyén Vin Hiéu Vil Ngoc Hung
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