TTYT HUYEN YEN LAC CONG HOA XA HQI CHU NGHIA VIET NAM

KHOA KHAM BENH Poc 1ap — Tw do — Hanh phiic
S6: 01 /KH- KKB Yén Lac, ngay 22 thang 3 nam 2019
KE HOACH

Cii tién chat lwong khoa kham bénh nim 2019

Cin cr Thong tu sb 19/2013/TT-BYT ngay 12/7/2013 ctua Bo Y té vé viéc
huéng dan quan ly chat lugng dich vu kham, chira bénh tai bénh vién.

Can cu Quyet dinh s0 6858/QD-BYT Ngay 18 thang 11 nam 2016 cua B
truong BO Y té vé viéc Ban hanh B0 tiéu chi chat lugng bénh vién Viét Nam;

Can ct chirc nang, nhiém vu va két qua hoat dong cua Khoa thuc hién trong
nam 2018 cling nhu muc tiéu nham tiép tuc phan dau dam bao Tiéu chi chat luong
Trung tdm. Nham dap Gmg yéu cau nang cao chit lugng khoa kham bénh néi riéng
va cong tac kham, chira bénh noéi chung trong viéc nang cao chat lugng kham,
chira bénh, nang cao y dtrc, hoc tap va lam theo tAm guong dao duc HO6 Chi Minh.
Khoa kham bénh Trung tam Y té huyén Yén Lac xay dung ké hoach cai tién chat
lugng nam 2019, nang cao chét luong khoa kham bénh vi myc tiéu dap Gng sy hai
1ong ctia ngudi bénh cy thé nhu sau:

I. MUC TIEU:

1. Muc tiéu chung:

Hoan thanh xuat sic ké hoach hoat dong, phan dau khoa dat tiéu chuan don
vi Xuit sic.

Nang cao tinh than, thai do phuc vu nguoi bénh.

Cai cach thu tyc hanh chinh, giam phién ha trong tiép don, kham, chita bénh
va thanh toan vién phi d6i véi ngudi bénh, dic biét 13 ngudi bénh tham gia Bao
hiém y té.

Nang cao chét luong kham bénh, dam bao quyen loi cia nguoi bénh.

Chéng lam dung thudc, xét nghiém nham tiét kiém ngudn luc y té va chi phi
kham, chira bénh.

2. Muc tiéu vé chat lwgng:

Tham gia phdi hop véi cac khoa, phong, t6 chat lugng, nham thyc hién tét
cac ndi dung cai tien chat lugng Trung tam.

I1. NOI DUNG HOAT PONG; TO CHUC THUC HIEN VA CAC GIAI
PHAP TRIEN KHALI:

1. Tinh hinh nhan lwe, cong tac to chirc, quan ly khoa:

< Pé dam bao td chirc thyc hién nham hoan thanh tot nhiém vu dugc giao
Khoa can s6 luong, co cAu nhan luc nhu sau:

- S6 luong: 16 nhan luc hién tai.

- Co céu can bo: BSCKI:01; BSPK:03; CNDD: 02; PDTH:1; HO LY: 01

«%» M6 hinh t6 chirc khoa:

+ GOom: Phong kham: 12; Phong can I/s: 08

+ B0 phan quan ly, diéu hanh: 01 BSCKI; 01 CNPD

+ B phan tiép don: 02 PD

+ B6 phan cham séc khach hang: 02 bD



+ B6 phan kham bénh: 03 BS; 09 BD (cac Phong kham Bs tai khoa 1am sang
truc tiép kham bénh).

2. Co sé vat chit, trang thiét bi y té:

2.1. Co s6 vit chdt: Dé cai tién chat luong khoa can.

- Xay dung cai tao phong kham cap ctru tai khoa kham bénh.

- P4 danh sb dong loat cac phong kham bénh va cac phong can lam sang
thanh hé thong chung tir tang 1 Ién tang 3.

2.2. Dung cu, trang thiét b y 16:

- Lap coi bao dong tai dau gluz(mg cap ctru 06 chiéc.

- Mua sam bo sung ghé ngoi cho cho BN, quat dién, bong den..

- bam bao stra chira, thay thé: Bong dén, man hinh cho goi s6 BN, man hinh
ti vi, loa phat thanh. ..

3. Cong t4c to chirc trién khai cac hoat dong:

3.1. Cong tac chuyén mon thuc hién tai khoa.

Téng sb lugt bénh nhan kham nam 2018 1a 93.003/70.000 dat 133% KH. Dy
kién nam ndm 2019 kham 11.000 luot/ndm. D¢ dat dwoc muc tiéu ké hoach khoa
can trién khai thuc hién mot s6 noi dung nhu sau:

- Thuc hién nghiém tac Quy ché bénh vién, xdy dung ké hoach, trién khai
thue hién cac van ban chi dao cua Trung tam Y té vé nang cao chat luong kham,
chita bénh. T churc, thuc hién tdt Quy ché thuong truc cap ctru. Tuy theo muc do
qua tai, khoa kham bénh, phat huy sang kién cai tién, cai cach quy trinh, thu tuc
hanh chinh, thyc hién cac nd1 dung sau dé giam phién ha cho nguoi bénh:

+ Tai khu vuc kham bénh: Sip xép, bd tri cac phong kham bénh hop 1y,
thuén tién cho nguoi bénh.

B chi phong kham tang cuong su dung khi can thiét co thé ting cuong thém
dugc ban kham, nhan luc dé kham trong nhiing ngay, gio cao diém c6 nhicu ngudi
bénh dén kham, c6 thé kham sém hon gid quy dinh chung. B tri ban kham cho
nguoi bénh c¢6 Bao hiém y té ¢ vi tri thuan loi, s6 ban kham Bao hiém y té phu
hop véi s0 lugng ngudi bénh Bao hiém y té dén kham. Bao dam chét lugng kham
bénh, tu van va kham het nguoi bénh trong ngay.

B tri du ghé ng01 che ning, che mua, thoang mat, hop vé sinh, c6 day du
quat hoi nudc, quat tran, quat treo twong tai khu vuc kham bénh phuc vu ngudi
dén cho kham bénh, két hop tuyén truyén gido duc stc khoe tai khu vuc kham
bénh bang hé thdng vo tuyén truyén hinh, tranh anh.

T chirc bo phan tiép don, théng tin, hudng dan ngudi bénh cac thu tuc dén
kham, nhap vién hodc phai chuyén vién sau khi khdm bénh.

Ap dung quy trinh phat s6 kham tu dong c6 kiém soat, thong bao trén bang
dién tir hodc phat phiéu kham, s6 kham cho timg ngudi bénh va thong bao phiéu
kham, s6 kham qua loa dai. C6 cac huong dan, quy dinh, ndi quy, so dd, bién bao
dé thay, dé doc, d& hiéu.

+ Tai céac khoa can 1am sang: Thyc hi¢n tbt cac quy trinh chuyén mon, dam
bao chat lwong. Tra két qua nhiéu lan trong ngay dé ngudi bénh d& mat nhiéu thoi
gian cho doi. Hen 13 thoi gian tra két qua xét nghiém.

- Trién khai cac hoat dong giao duc y durc, néng cao tinh than thai d6 phuc vu
ngudi bénh. Thyc hién tot quy tic ung xir, ky nang giao tiép voi nguoi bénh. Phat
dong phong trao “Hoc tip va lam theo tim guong dao durc Hd Chi Minh” ma
trong tam la hoc tap lam theo 101 day cua Bac “Thay thudc nhu me hién”.
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- Ung dung cong nghé thong tin va ty dong hoa trong quy trinh tiép nhan,
kham bénh.

- Phéi két hop huéng din 1am thu tuc thanh toan vién phi, gidy chuyén vién
cho ngudi bénh duoc nhanh chéng, thuan loi ké ca trong nhitng ngay nghi, ngay
1€.

- Pam bao chit luong chuyén mén trong kham, chita bénh: Trién khai cac
bién phap c6 hi€u qua dé kiém soat viéc thuc hién cac quy trinh chuyén mon,
chéng lam dung thudc, xét nghiém. Pam bao cung tmg du thudc cho nguoi bénh
ké don ngoai tru.

- Tham gia thuc hién tdt nhiém vu cua to cong tac xa hoi, td chirc, trién khai
viéc tiép nhan va xir Iy thong tin cac y kién ctia nguoi bénh qua hom thu gop ¥,
duong day nong va cac kénh thong tin khac. Tang cuong hoat dong cap nhat thong
tin tir nguoi bénh qua s6 dién thoai tu van cham soc nguoi bénh “khach hang” v
qua d6 nim bat tAim tu nguyén vong ciia ngudi bénh dé c6 hudng tham muu voi
lanh dao nham dap tmg su hai 1ong cta ngudi bénh va gia dinh ngudi bénh ciing

nhu nang cao chét luong kham bénh va diéu tri.
- Bam bao thuc hién chat luong cta khoa.

+% Nhitng noi dung can phdi hop dé hoan thién, duy tri va gitr viing:

Danh Mikc dat| Nguwoi thwe | Pon vi | Dy kién
muc No¢i dung thye hién 2018- hién phoi hop thoi gian
Duy tri hoan
2019 thanh
Al.1 | Chi dao dam bao ngudi bénh dugc chi dan 1o rang,| M4 bD TC-HC | Quy1
don tiép va hudng dan khoa hoc, cu thé. Trudng khoa
AL1.2 | Phoi hop dé dam bao nguoi bénh, nguoi nha ngudi| M2 Truong | TC-HC; | Quy1
bénh dugc cho doi trong phong day du tién nghi va khoa KHDbD
dugc van chuyén phu hop voi tinh trang bénh tat
AL.3 | Chi dao nhan vién khoa KB va dé xuat cdi tién quy | M3 |Truong khoa | KH-DD | Quy 1
trinh KB, dap ung su hai long ngudi bénh
Al5| bam bao BN dugc lam cac thu tuc dang ky, KB| M4 bD Trg Quy 1
theo dung th ty bao dam céng bang va mirc wu tién Truéng khoa [KN02 L/S
A1.6 | Pam bao BN duoc hudng dan va bd tri lam XN,| M3 15)) Trg | Quyl
CDHA, tham do chirc niang theo trinh ty thuan tién. Truéng khoa | KN0a L/S
A2.2 | bam bao nguoi bénh dugc s dung buéng v¢ sinh M4 PD TCHC | Quyl
sach s€ va déy du cac phuong tién Trudng khoa
A2.5 | Pam bao nguoi khuyét tat duoc tiép can day du voi| M3 Truéng | TCHC | Quyl
cac khoa, phong va dich vu kham, chita bénh khoa
A3.2 | Dam bdo BN duoc khdm trong phong gon gang, M4 PD K}'Ir}r)gDJr Quy1
ngan nap fruongkhoa | oa s
A4.2 | Bam bao BN duoc ton trong quyén riéng tur M4 PD Trg | Quyl
Truéng khoa khoa L/S
A4.3 | Dam bao ngudi bénh duge ndp vién phi thuan tién,| M4 | Truong khoa | KTTC | Quyl
cong khai, minh bach, chinh xéc.
A4.5 | Chi dao can bo to cham soc khach hang tham gia M4 bD Cong | Quyl
cac hoat dong giam sat, phat hién cac mat tich cuc Truong khoa | doan
cling nhu tiéu cyc cua nguoi bénh thong qua phan
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anh SPDT CSKH.

xay dung cong cu, trién khai, bao cao hoat dong
quan ly chat lugng bénh vién

A4.6 | Chi dao CB phdi hop khdo sat, danh gia su hai long | M4 bD KH-bD | Quy1
ngudi bénh va tién hanh cac bién phap can thiép Truéng khoa

B2.2 | Pam bao nhan vién y t& duoc ning cao ky ning| M4 PD KH-bD | Quy1
giao tiép, ung xu, y duc. Trudng khoa

B3.2 | Phéi hop bao dam diéu kién lam viéc va vé sinh lao| M3 | Truong khoa | KH-PD | Quy 1
dong cho nhén vién y té.

B3.3 | Phéi hop bao dam strc khoe, doi séng tinh thin coa | M3 | Truongkhoa| TCHC | Quyl
nhan vién y té duoc quan tAm va cai thién

C1.1 | Phédi hop bdo dam an ninh, trat tu bénh vién M2 | Truongkhoa| TCHC | Quyl

C1.2 | Phéi hop bao dam an toan dién va phong,chita chay | M2 | Truong khoa | TCHC | Quyl

C3.1 | Phdi hop quén 1y tét co 56 dit lidu va thong tin y té | M3 | Truong khoa | KH-BD Quy 1

C4.2 | Bao dam phoi hop chi dao, huéng din NV y té thye | M4 bD DUQC | Quyl
hién cac quy trinh kiém soat nhiém khuén BV Truéng khoa | KSNK

C4.3 | Chi dao va trién khai chuong trinh giam sat tudn thi| M3 bD DUQC Quy 1
v¢ sinh tay Truéng khoa KSNK

C4.4 | Phéi hop giam sat, danh gia viéc trién khai kiém M3 15 DUGQC | Quy1l
soat nhiém khuén trong bénh vién Trudng khoa KSNK

C4.5 | Chi dao thuc hién quan 1y chét thai rén, chat thai M4 pp  [DUOC | Quy1l

Trudng khoa KSNK

C5.3 | Tham gia 4p dung céc huéng dan quy trinh k§ thuat | M4 | Trudng khoa | KH-PD | Quy1
kham bénh, chita bénh va trién khai cac bién phap
giam sat chat lugng

C5.5 | Tham gia 4p dung cac huéng dan chan doan va diéu| M3 | Truéng khoa | KH-PD | Quy 1
tri dd ban hanh va giam sat viéc thuc hién +DUQC

C9.3 | Phéi hop trong cong tac dy tra thudc, hoa chat va M4 bD DUOC | Quy1l
vat tu y té tiéu hao day du, kip thoi. Trudng khoa KSNK

C10.1 | Tham gia tich cuc trién khai hoat ddng nghién ctru M3 Truong | KH-BD Quy1

khoa hoc khoa

D1.2 | Xay dung, trién khai ké hoach cai tién chat luong M3 | Truong khoa | KH-BD | Quy 1
khoa KB

D1.3 | Tham gia xdy dung vin hoa chét luong bénh vién M3 | Truong khoa | KH-PD | Quy1

D2.1 | Tham gia phong ngira cic nguy co, dién bién bit| M4 |Truong khoa | KH-BD | Quy 1
thuong xdy ra voi nguoi bénh

D2.2 | Tham gia xay dung hé thong béo cdo, phan tich sy M3 | Truong khoa | KH-BD | Quy1
c¢b y khoa va tién hanh cac giai phap khic phuc

D2.3 | Tham gia thyc hién cac bién phap phong ngira dé M3 | Truong khoa | KH-PD | Quy 1
giam thiéu cac su cd y khoa

D2.4 | Tham gia bao dam xac dinh chinh x4c nguodi bénh M3 | Truéng khoa | KH-BD | Quy1
khi cung cap dich vu

D2.5 | Tham gia phong ngira nguy co BN bi truot nga M3 | Truong khoa | KH-BD | Quy 1

D3.1 | Tham gia danh gi4 chinh xac thyuc trang va cong bd | M3 | Truong khoa | KH-BD | Quy 1
cong khai chat lugng bénh vién

D3.3 | Tham gia hop tac v6i co quan quan ly trong viéc M3 | Truong khoa | KH-PD | Quy 1




+% Nhitng n6i dung phdi hop phan dau thuc hién ndng mirc dat nam 2019:

Danh Mirc | Nguoi (Donvi| Dw
muc N§i dung thuc hién phan| thyc | phoi | kien
dau | hién hop | hoan
2019 thanh
Al.4 |Bénh vién bio dam cac diéu kién cap ctru ngudi bénh kip thoi M3- | Truong | KH |Quy 1
*Phan cong can bo bao dam cac diéu kién cap ctru ngudi bénh M4 | khoa | D+
kip thoi gdm: Phéi hop thuc hién kiém tra ta thudc va TTB, KB
phuong tién cap ctu thuong xuyén.
- Phdi hop danh gia hoat dong cap ciru nguoi bénh quy, nam.
- Tham gia danh gia, phéan loai ket qua cép ctru nhu sd ca cip
ctru thanh cong, s ca chuyén tuyén, tir vong.
- Phdi hop danh gia rat kinh nghiém tir cac két qua cip ctu
L Thuyc hién va trién khai quy trinh “b4o dong d6”* noi vién.
Strc khée, doi song tinh than ciia nhan vién y té dwge quan tim va | M3- | Truéng | TCHC|Quy 3
B3.3 cai thién ) ) i ) M4 khoa
Kham stre khoe dinh ky cho nhan vién va c6 ché d¢ tham quan, vui
choi tap thé
Bédo diam an ninh, trit tw bénh vién M2- | Truong | TC+ |Quy 1
C1.1 |Cé quy dinh han ché ngudi nha nguoi bénh vao khu vyce chuyén | M3 | khoa | KH
mon hodc khoa/phong diéu trj trong cac gio quy dinh.
C2.1 |Ho so bénh an dwoc 1ap day di, chinh x4c, khoa hoc M3- | Truong | KH- |Quy 1
Bao dam ho so bénh an duogc lap déy du, chinh xac, khoa hoc M4 | khoa | PD
can: Tham gia ghi chép, hoan thién bénh an, quan 1y BA tai khoa
theo quy ché hd so bénh an va danh gia chét luong hd so bénh
an.
Chat thai l6ng y té dwgce quan 1y chit chd, xir Iy an toan va tudn | M2- | Truéng DUQC| Quy 3
Ca6 tha theo dung quy dinh M3 khoa |KSNK
" |Po nudc dau vao va chat thai 16ng dau ra.Van ban dénh gia 1 nam 2
lan. Tap huian QLCTLYT
C5.1 | Thuc hién danh muc k§ thuét theo phan tuyén ky thuat. M3- | Truong | KH |Quy 2
Danh muc k¥ thut dd duoc phé duyét va cong bo cong khai M4 | khoa | BD
cho nguoi bénh va nguoi dan.
Sir dung thudc an toan, hep Iy , M3- | Truéng | DUGQ |Quy 1
Xay dung quy trinh huéng dan va gidm sat str dung thude c6 nguy co | M4 khoa C
C9.4 |cao. 9 ) ) ) KSN
Khoa dugc t6 chirc tap huan, thong tin cho nhan vién y t¢ it nhat 1 K
lan/nam.
Hep tac v6i co quan quén ly trong vige xiy dung cong cu, trién M2- | Truong [KH  |Quy 4
D3.3 |Kkhai, bao cao hoat q@ng quz”u} ly chat lwgng bénh vién M3 khoa |PD
Béo cao bao dam chat lugng so li€u va cac thong tin.

3.2. Xdy dung chi sé chit lwong thwc hién ciia khoa.

- Phdi hop v6i phong KH-BD t6 chtrc khao sat, danh gia sy hai long nguoi
bénh ngoai tri va tien hanh cac bién phap can thiép dam bao dat 02 lan/nam .

+Sb luong mau khao sat: 100 bénh nhan.
+ Doi tuong: Nguoi bénh ngoai tra.

+ Dia diém: Khao sat su hai long nguo1 bénh tai khoa kham bénh.

+ Thot gian: Quy II; IV.
- Khoa kham bénh t6 chirc binh don thudc 1 lan/thang.
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3.3. Cong tac dao tgo ciia khoa.

Tham gia day da vé sd lugng, thanh phan can b tai cac budi tap huin, dao
tao do TTYT t6 chtrc cling nhu tuyén trén triéu tap dam bao 12 gio/1 can bd/nam.

3.4. Tham gia cdc phong trao cia Cong doan, Doan TN, Nit cong.

Tham gia day du cic phong trao, hoat dong do Coéng doan, Poan thanh nién
TTYT phat dong nhu:

- Hién mau nhén dao do cong doan t6 chirc.

- Tham gia day du cac phong trao vin hoa vin nghé, thé duc thé thao ky niém
cac ngay 18 16n do TTYT t6 chirc nhu 27/2; 08/3; 02/9; 20/10.

- Tham gia 1& hoi dau xuan.

I11. KINH PHI THU'C HIEN:

Phong KTTC huéng dan khoa kham bénh, XD ké hoach du tru kinh phi dam
bao thyc hién cac hoat dong ctia khoa, nham thuc hién tot ndi dung ké hoach chat
luong Trung tam.

IV. TO CHUC THU'C HIEN:

1. Phong t6 chirc hanh chinh

-Cin ¢ cac Vian ban chi dao cua cip trén, tham muu dam bao ngudn nhan
luc hoat dong ctiia khoa kham bénh noi riéng, Trung tdm nodi chung.

-Kién toan huéng dan, quy dinh, noi quy, so dd, bién bao dé théy, dé doc, dé
hiéu dé nguoi bénh va gia dinh thyc hién.

-Bb tri dii ghé ngoi, che nang, che mua, thoang mat, hop vé sinh, c6 day du
quat hoi nudc, quat trin, quat treo tuwong tai khu vic kham bénh phuc vu ngudi
dén cho kham bénh.

- Pam bdo an ninh, trat ty, an toan tai khoa kham bénh ciling nhu trong toan
Trung tam.

- Phéi hop v&i cac khoa, phong chirc nang chi dao thyc hién mot s6 nodi dung
nhu sau:

+ Cai cach thu tuc hanh chinh, giam phién ha trong tiép don, kham, chira
bénh va thanh toan vién phi dbi voi nguoi bénh, dic biét 1 ngudi bénh tham gia
Bao hiém v té.

+ B6 chi phong kham ting cudng sir dung khi can thiét co thé ting cudng
thém duogc ban kham, nhan lyc dé kham trong nhimg ngay, gio cao diém c6 nhiéu
ngudi bénh dén kham.

2. Phong ké hoach diéu dudng

- T chuc, thue hién tdt Quy ché thuong truc cép cuu.

- Pam bado vi¢c nang cao tinh than, thai do phuc vu ngudi bénh b'fmg cac hoat
dong nhu sau:

+ Chi dao trién khai cac hoat dong gido duc y dirc, nang cao tinh than thai d6
phuc vu nguoi bénh. Thyc hién t6t hon nita quy tic ung xir, k¥ ning giao tiép doi
v&1 nguoi bénh.

+ Thuong xuyén quan tri¢t viéc thuc hién Quy ché bénh vién, _xay dung ké
hoach, trién khai thyc hién cac vin ban chi dao ciia Trung tdim Y té vé nang cao
chat lugng kham, chira bénh.

+ T6 chuc tuyén truyén gido duc strc khoe tai khu vuc kham bénh bang hé
théng vo tuyen truyén hinh, tranh anh.

+ Phdi hop chi dao bo phan tiép don, thong tin, huéng din ngudi bénh cac
thu tuc dén kham, nhap vién hodc phai chuyén vién sau khi kham bénh.
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+ Huong dan viéc tmg dung cong nghé thong tin va tu dong hoa trong quy
trinh tiép nhan, khérp bénh. ?

- Bam bao chat luong chuyén moén trong kham, chira bénh: Trién khai cac
biép phap c6 hi¢u q,uél dé kiém soat viéc thuc hién cdc quy trinh chuyén mon,
chﬁpg lam dung thudc, chi dinh xét nghiém, can lam sang. Bam bao cung ung du
thudc ké don cho nguoi bénh ngoai tra. 7 ’

- Chi dao t0 cong tac xa hoi, to chirc, trién khai viéc tiép nhan va xir ly thong
tin cac y kién cua ngudi bénh qua hom thu gop ¥, duong day nong va cac kénh
thong tin khac. Tang cudong hoat dong cap nhat thong tin tir ngudi bénh qua sb
dién thoai tu van chim séc nguodi bénh “khach hang” va qua d6 nam bat tim tu
nguyén vong ctia ngudi bénh dé c6 hudng tham muu voi 1anh dao nhim dép tng
su hai 10ng cua ngudi bénh va gia dinh ngudi bénh ciing nhu nang cao chit luong
kham bénh va diéu tri.

3. Phong tai chinh ké toan

-Béam sat Nghi dinh sb 43/2006/ND-CP cua Chinh pht Quy dinh quyén tu
chu, tu chiu trach nhiém vé thyc hién nhiém vy, t6 chitc bd may, bién ché va tai
chinh d6i véi cac don vi su nghi¢p cong 1ap, tham muu Giam ddc thuc hién tot
hoat dong quan 1y, cong tac thu chi tai chinh ding quy dinh.

- Phéi két hop va thong nhat véi BHYT vé cong tac thanh toan vién phi véi
nguoi bénh dén kham bénh c6 BHYT ndi tra ra vién hodc 1am thu tuc thanh toan
vién phi, gidy chuyén vién cho nguoi bénh ndi tri/kham bénh c6 BHYT dugc
nhanh chong, thuan loi ké ca trong nhitng ngay nghi, ngay 18.

4. Khoa dwgc, khoa l1am sang, can 1am sang

-Pam bao nang cao chat lugng kham bénh, dam bao quyén loi cla nguoi
bénh.

- Chéng lam dung thudc, xét nghiém nham tiét kiém ngudn luc y té va chi phi
kham, chira bénh.

- Thyc hién tét cac quy trinh chuyén mon, dam bao chat luong.

- Tra két qua nhiéu lan trong ngay dé nguoi bénh d& mat nhiéu thoi gian chd
doi. Hen 13 thoi gian tra két qua xét nghiém cho nguoi bénh.

5. Khoa kham bénh

5.1. Truong khoa Kham bénh ,

L Lanh chi daorcén bo khoa thuc hién tot cac van ban 9hi dao cua Trung tém Y
t€ v€ nang cao chat luong kham bénh, chira bénh; Quy tac ung xur, quy dinh vé y
dtrc cua can bo y te. , 7 ’

Xay dung cac chi s0 va tiéu chi cu thé danh gia viéc thuc hién ké hoach nang
cao chat luong kham, chira bénh tai khoa kham chira bénh vi muc tiéu dap ung sy
hai long cta nguoi bénh . 7

Tiép tuc chi dao nh:.?m vién t()‘ cong tac xa hoi tai ‘khoar kham bénh thu thap
thong tin, thu nhén y kién phan hoi cua nguoi bénh vé chat luong phuc vu cua
khoa kham bénh. Phoi hop voi cac khoa, phong va cac tram y t€ x4, thi tran giai
quyeét kip tho1t cac khiéu nai, Fhéc mac cf}a nguoi bénh.

Phoi hop voi phong Ké hoach-Diéu dudng ra soat thu tyc hanh chinh lién
quan dén kham chita bénh, ddc bi¢t la cho ngudi c6 thé BHYT, dé xuat cac giai

7
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phap cai tién giam bot cac thu tuc khong can thiét nham 1am giam phién ha cho
ngudi bénh. Xay dung vin ban huéng dan quy trinh kham bénh theo huéng cong
khai, minh bach va cong bang.

Phdi hop véi cac khoa 1am sang, can 14m sang to chure thue hién tét cong tac
kham, chira bénh, mang lai sy hai l1ong ngudi bénh.

Phdi hop voi cac khoa, phong chire nang kiém tra danh gia viéc thuc hién tai
khoa kham bénh dinh ky va dot xuét.

Tham muu véi 1anh dao, bao cdo hoi dong thi dua khen thudng, dong vién va
khen thudng kip thoi nhiing ca nhan c6 thanh tich xut sac trong viéc nang cao y
dure va tinh than thai ¢ phuc vu ngudi bénh.

Chi dao t6 chirc so két 6 thang, tong két naim nham danh gia va chia sé kinh
nghiém viéc thyc hién.

2. Nhdn vién khoa kham bénh

Tuyén truyén, va trién khai thuc hién ké hoach, nang cao chat luong khém,
chira bénh vi muc ti€éu dap img su hai long ctia ngudi bénh, dic biét 1a ngudi bénh
Bao hiém Y té. Phoi hop tét voi cac bac si tai cac phong kham trong cong tac
kham, chita bénh va thuc hién kiém tra, gidm sat hoat dong tirng cd nhan CBVC,
nguoi lao dong cua khoa.

Tu danh gia va bao cao dinh ky 6 thang, mot ndm vé viéc trién khai thuc hién
nang cao chat lugng kham, chita bénh vi muc tiéu dap tmg su hai 1ong ctia nguoi
bénh.

Trén day 1a ké hoach cai tién chét luong nim 2019 cta khoa Kham bénh,
ting vién chuc lao dong trong khoa dudi su diéu hanh cua Truong khoa cin cir
vao ké hoach nghiém tuc thyc hién./.
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